
Sargent 8-9 Line Entry Function Knobset 
(Note the Asylum Lock is disassembled the same way) 
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In this article we will take apart a Sargent 8 Line Entry Function Knobset.  You do not need a key to do 
this; however having a key does make opening the door to start with a lot easier.  We will assume the lock 
is already in the door (installed) and you were called to rekey the lock. 

 
Sargent 8 line Entry Function lockset. 

 
Edge View of lockset in display mount. 

 
Tools needed: Spanner Wrench, Phillips #2, 
Small Flat Head, small Punch & small Hammer. 

 
Spanner hole for loosening and tightening rose. 

 
Loosen both roses to allow for as much slack as 
possible to see the access holes to depress the 
retainers. 

 



 
The more slack you have the easier it is to see 
what you are trying to do. 

 
Roses removed for easier viewing note the holes 
for accessing the retainer (4 holes – 2 on each 
side). 

 
You have to turn the knob to align the retainer 
wire into the holes so you can depress the spring 
wire.  There is only 1 wire so depending on how 
the lock is mounted as to where it will show up 
in which hole. 
 

 
Note the wire in the hole.  Depress with a small 
flat screwdriver.  Sometimes the wire may be 
rusty so be patient with it. 

 
Depressing the retainer out of the lock for 
viewing (you have to do this in side of the rose 
so you have less room to work, I like the flat 
head screwdriver so if necessary I can turn the 
blade along the slot the wire rides in for more 
torque. (Below retainer in relaxed position) 

 



 
Note the plastic gasket and the backside of the 
knob both need to slide off the spindle to access 
the cylinder retainer. 

 
Be Careful NOT to break the washer some are 
very brittle. 

 
Notice the roll pin in the right hand side (near the 
edge of the rust) you need to punch this into the 
knob and then unscrew the knob from the shaft. 
Right Hand Threads may be rusted stiff.  
 
 

 
Punch pin into the knob you can retrieve it later. 

 
Pin is shoved into the knob (note the notches on 
the end of the drive shaft) 

 
Unscrewed note the rust on the threads this was 
an exterior lock. 



  
Parts laid out for viewing. 

 
Note the pin on the tailpiece DO NOT DRIVE 
IN.  This is what drives the driver if you drive it 
in you will allow it to slip inside of the driver 
and create a lockout where the key will not 
retract the latch.  Rekey or Service the lock as 
needed, clean and Lube before reassembly. 

 
If you disassemble to clean make sure you 
realign the gears they are of different sizes.  
 
 

 

The large end of the spring goes toward the 
center of the lock. 

 
Insert lock into the knob. 

 
You will have to align the notches over the tabs 
on the cylinder to allow the shaft to be able to 
rethread the shaft to the knob. 



 
Rethread the knob on the shaft and align the 
pinhole on the notches to secure the lock. 

 
Insert pin into the hole and drive flush with the 
knob this will LOCK the knob to the shaft. 

 
Add the back of the knob and the plastic gasket. 
Test the key to make sure the key works the 
lockset.  You might also add a little bit of grease 
to the shaft (I like white lithium). It does not take 
much to lube and it will help keep off the rust 
(but it does attract dirt). So it is kind of a 
tradeoff.   

 
Check the threads on the roses to make sure they 
are not cross threaded. 

 
Make sure the pin is in the lock mechanism.  
This holds the latch to the lock for proper 
operations. 

 
Note it goes into the backside of the latch and 
goes through to the other side.  If this is missing 
you may be able to get away with a small 
finishing nail cut to fit.  (The right part is always 
preferred.) 



 
Rethread the roses on to both sides and lightly 
tighten. 

 
Slide the knob into the lock you may have to turn 
the key to align the tailpieces. Check Operation. 

 
Note the differences between the inside and the 
outside tailpieces one fits into the other.  Tighten 
the roses on both sides, Check Operation. 

 
Tighten the roses on both sides. 

 
Check Operation. 

 
Collect your Money  
 
 
 
☺☺MAKE MONEY☺☺BE HAPPY☺☺ 
 
 


